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What a Mutualist Circle Is

A Mutualist Circle is a group of people who decide to do something concrete about a specific governance
concern together. That is the whole definition.

No minimum size. No registration. No membership fees. No reporting requirements. No affiliation with
any political party. A Circle can be two neighbours at a kitchen table or twenty people in a community
hall. It can form around one issue, achieve its goal, and dissolve. It can grow into something ongoing. The
Circle defines its own shape and its own lifespan.

A Circle is shared, not owned. It belongs equally to everyone in it. Members are accountable to
themselves and to each other — not to the Modern Mutualism Movement or any external body. The
Circle sets its own expectations and holds itself to them.

Two Kinds of Circles

A Geographic Circle is made up of people in the same place — a town, a neighbourhood, a municipality,
a constituency. The issue is local: your council's minutes, your MLA's accessibility, your MP's
constituency record. The decision-maker is someone you can walk up to. This is the entry point for most
people.

A Cause-Based Circle is made up of people bound by a shared concern regardless of where they live —
teachers across three provinces, farmers across the Prairies, veterans across Canada, healthcare workers in
six cities. The geography is spread. The cause is the common ground. The tactics are coordinated pressure
across distance rather than local presence.

Both kinds use the same tools. Both follow the one rule. The full description of each, and how they
connect to each other, is in the Organizer Handbook at modernmutualism.ca.

Circle is not a complaint group. A complaint group talks about the problem. A Circle develops a
specific ask, brings it to the right authority, follows up, and documents the outcome.

The One Rule

Every Circle meeting ends with a written list: who is doing what by when. Not aspirations — specific
actions, specific people, specific deadlines. Without this, the Circle is a conversation. With it, the Circle is
a campaign.

More Than One Circle in the Same Community

There is no territorial arrangement. Two Circles in the same town can work on different issues at the same
time. A Geographic Circle and a Cause-Based Circle can operate in the same community simultaneously.
This is a sign of engagement, not a problem to be managed.

Your Resource: modernmutualism.ca

The fact sheets, working papers, and policy frameworks at modernmutualism.ca are starting points —
they provide the legal research, the framing, and the template tools that a Circle can build from. They are
not the complete answer to every situation. The work of applying those tools to your specific community
and your specific decision-maker is yours to do. The movement can also assist with research and framing
for issues not yet addressed by an existing document.
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Starting the Conversation

You do not start a Circle by announcing a meeting. You start by having one conversation with one person
who shares your concern.

Ask a simple question: "I've been thinking about [specific concern] and I keep coming back to it. Are you
frustrated by it too?" If the answer is yes, you have the beginning of a Circle. Have this conversation with
three or four people before you call a meeting.

For a Geographic Circle, this conversation happens in person with people who share your place. For a
Cause-Based Circle, it may happen by phone or email with people who share your cause across distance.
Either way, the question is the same.

Who to Invite

Invite people who are frustrated by a specific governance concern in your community. The most effective
Circles include people who voted differently at the last election — a Conservative and an NDP supporter
standing together at a council meeting cannot be dismissed as a political faction. They are the community.

The First Meeting Agenda

The first meeting has one purpose: decide whether this group wants to work on one specific issue
together, and what that issue is.

FIRST MEETING AGENDA
1. Why we are here (10 min) — each person says in two sentences what brought them.
2. What we are frustrated by (20 min) — list every concern. Write them all down. Do not debate yet.

3. Pick one issue (20 min) — apply three questions: Is it local enough? Specific enough? Does it cross
political lines?

4. One commitment each (10 min) — each person names one thing they will do before the next meeting.

5. Next meeting date and place (5 min) — set it before anyone leaves.

Every Meeting After the First

Every subsequent Circle meeting follows the same agenda:

* What did we commit to last time? (15 min) — report: done, not done, blocked.

* What did we learn? (10 min) — new information about the issue or decision-maker.

» What do we decide today? (20 min) — the specific decision this meeting needs to make.

» What do we do next? (10 min) — specific actions, specific people, specific deadlines. Written down.

* Next meeting date and place. (5 min) — set before anyone leaves.
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The Issue Filter — Three Questions

Before committing to an issue, ask:

* Is it actionable? Can this Circle — geographic or cause-based — actually influence the outcome?

» Is it specific enough? Can you describe the problem in one sentence and the solution in one sentence?

* Does it cross political lines? Can a Conservative and an NDP supporter both be frustrated by it for their
own reasons?

If your issue passes all three, it is ready to work on. If not, keep looking or break it into a smaller sub-
issue that does. The full issue selection process for both Geographic and Cause-Based Circles is in the
Organizer Handbook at modernmutualism.ca.

Finding Your Fact Sheet

The Modern Mutualism Movement publishes fact sheets on specific governance issues. Each one
provides a starting point: the relevant legislation, the gap between what currently exists and what genuine
accountability looks like, possible actions your Circle can take, common pushback responses, and a
follow-up guide for every likely scenario.

Fact sheets are updated as the law changes, as Circles report what they encounter in the field, and as new
issues are identified. Rather than listing specific titles here — which may have changed since this
document was printed — go directly to modernmutualism.ca and search for a fact sheet related to your
issue.

Search for your fact sheet at: modernmutualism.ca

If your issue is not yet addressed by an existing fact sheet, bring it to the movement. A well-defined
concern — the specific governance problem, the relevant legislation, and a sense of the gap — is the
starting point. The movement can assist with research and framing from there.

Issue Areas Currently Addressed

The fact sheets cover governance issues across all three levels of government. Current topic areas include:
municipal meeting transparency, performance and accountability of elected officials, multi-year budget
frameworks at municipal, provincial, and federal levels, standard budget formats, public service
accountability, national debt retirement, national indicator standards, confederation and equalization,
Canada's international position, lobbying disclosure, governance transition integrity, the notwithstanding
clause, and the roles and responsibilities of municipal, provincial, and federal politicians.

The suite grows as Circles identify new issues. Check modernmutualism.ca for the current collection.

What the Fact Sheet Is — and Is Not

A fact sheet is a starting point, not a complete answer. The legal research and framing are done. The
template letter is ready to adapt. The pushback responses are a guide, not a script. Your Circle's
knowledge of your specific community, your specific decision-maker, and your specific situation will
always matter more than any general template.

The movement can also assist with research and framing if you are building a case for an issue that does
not yet have a fact sheet. The starting point is your own analysis. The movement can help from there.
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Want to go deeper? The Organizer Handbook covers everything from running effective meetings to
handling stalls, refusals, and wins. modernmutualism.ca
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